
Top 10 ITProjects for 2008

Part 2: 5 Projects Involving

Business Productivity Infrastructure



Simpler-Webb Webinar Series

ÅMonthly webinars on Simpler-Webb services and 
industry-related topics

ÅLearn more about Simpler-²ŜōōΩǎ ǎŜǊǾƛŎŜǎ ŀƴŘ ǇŀǊǘƴŜǊǎ

ÅLearn how to maximize use of Simpler-²ŜōōΩǎ ǎŜǊǾƛŎŜǎ

ÅStay informed on changes and updates to our services 
and product offerings

ÅYour feedback is valuable!
ü Please complete the brief survey at the end

ü It helps keep topics fresh and us on our toes

ü Ensures that we cover your pertinent interests



Housekeeping
ÅControl Panel and Satisfaction Meter

üClick on emoticons at any time to register satisfactions 
levels 

ÅQ&A session at the end

üSubmit questions at any time

ÅSend additional questions and comments to 
webinars@swinc.com 

ÅThis webinar is being recorded

üAvailable soon at www.simplerwebb.com



Top 10 IT Projects for 2008

ÅScope: IT Business Productivity Infrastructure

ÅAgenda:

üWhat is our model?

üReview of Part 1

üPart 2 ς5 more projects



Infrastructure Optimization

ÅProvides capability framework to help 
you build an optimized infrastructure 
(not Microsoft-specific)

ÅEstablishes a foundation based on 
industry analyst, academic, and 
consortium research

ÅProvides guidance and best practices 
for step-by-step implementation

ÅDrives cost reduction, security 
andefficiency gains

ÅEnablesagility

Model-Based Approach

Application Platform Optimization Model

Business Intelligence

Enterprise Content Management

Collaboration

Unified Communications

Enterprise Search

Business Productivity Infrastructure Optimization Model

Development

SOA and Business Process

Business Intelligence

User Experience

Data Management

Data Protection and Recovery

Desktop, Device, and Server Mgmt

Identity and Access Management

Security and Networking

Core Infrastructure Optimization Model
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IO Maturity Characteristics

Dynamic

ÅProactive

ÅOptimizing
Costs and 
Quality

ÅAgile

ÅSelf Assessing
and 
Continuous
Improvement

Åά¢ŀƪƛƴƎ ¢ƘŜ 
[ŜŀŘέ

ÅProactive

ÅAccountable

ÅIncreased 
Monitoring

ÅFormal 
Change
Management

Å{[!Ωǎ

ÅImprovement

ÅPredictability

Åάvǳŀƭƛǘȅ 
5ǊƛǾŜƴέ

Standardized

ÅReactive 

ÅStable IT

ÅRequest 
Driven

ÅChange 
Management 
and Planning

ÅάYŜŜǇƛƴƎ Lǘ
wǳƴƴƛƴƎέ

Basic

ÅReactive

ÅAd hoc

ÅProblem-
Driven

Åά!ǾƻƛŘƛƴƎ
5ƻǿƴǘƛƳŜέ

Rationalized
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/LhǎΩ tƘƛƭƻǎƻǇƘȅ ƻƴ ǘƘŜ wƻƭŜ ƻŦ ǘƘŜ L¢ 5ŜǇŀǊǘƳŜƴǘ

IT should proactively envision 

business possibilities and 

initiate with technology.

Changing Role of the CIO

IT should support and 

enable predefined business 

initiatives.

2003

40%

2007

64%

ά{ǘŀǘŜ ƻŦ ǘƘŜ /Lh {ǳǊǾŜȅΣέ /Lh aŀƎŀȊƛƴŜΣ нлло-2007

/LhǎΩ tƘƛƭƻǎƻǇƘȅ ƻƴ ǘƘŜ wƻƭŜ 
of the IT Department

Top Priorities of CIOs in 2007

Control operating costs

Attract, retain, and grow customer 
relationships

Improve effectiveness of workforce



ÅFocus on:
üAvailability

üSecurity

üOperations

ÅHow to start?
üInfrastructure Optimization Assessment

üά.Ŝǎǘέ tǊŀŎǘƛŎŜǎ !ƴŀƭȅǎŜǎ όȅŜǎΣ ǇƭǳǊŀƭΗύ

üaƻǾŜ ŦƻǊǿŀǊŘΥά.ŀǎƛŎέ ǘƻ ά{ǘŀƴŘŀǊŘέ ǘƻ 
άwŀǘƛƻƴŀƭƛȊŜŘέ ǘƻ ά5ȅƴŀƳƛŎέ



wŜǾƛŜǿΥ ά¢ƘŜ CƛǊǎǘ рέ

1. Disaster Recovery / Business Continuity
2. System Consolidation & Virtualization
3. Storage Consolidation
4. Network & Data Security
5. Wireless Mobility

Åwww.swinc.com/webinar
Åusername: webinar
Åpassword: SWweb1nar

http://www.swinc.com/webinar


ά¢ƘŜ bŜȄǘ рέ

1. Unified Communications

2. Collaboration & Portals

3. Archive & Compliance

4. Desktop, Device & Server Management

5. Strategic Partnerships



Unified Communications

ÅNo longer just e-mail

E-Mail
Instant Messaging
Conferencing
Voice Messaging & Call Center
Application Integration

ÅaŀǊƪŜǘ DǊŜǿ нм҈ Ωлр-Ωлс

9ȄǇŜŎǘŜŘ ǘƻ ŎƻƴǘƛƴǳŜ ŘƻǳōƭŜ ŘƛƎƛǘ ǘƘǊƻǳƎƘ Ωмл
http://infonetics.com/resources/purple.shtml?mo07.vap.nr.shtml



ÅBenefits & Capabilities

üConsolidation of investment

üMulti-modal conversations

üFederation

ÅWho are the players?

üMicrosoft, Cisco, Avaya

Unified Communications



Unified Communications

Infancy

Accepted

Mature

Maturity Rating



Collaboration & Portals

Key Factors
ÅVirtually every company must manage a tremendous volume 

of data

ÅCertain industries with complex compliance requirements 
require IT departments to create processes and standards for 
managing data

ÅTo be competitive, businesses must embrace collaboration 
and sharing, and still ensure security and privacy of the 
information



Collaboration & Portals

SharePoint Solution Breadth (subset)

Content Mgmt

Authoring
Approval
Web Publishing
Policy and Auditing
Rights Mgmt
Retention
Multi-Lingual
Staging

Portal

My Sites
Targeting
People Finding
Social Networking
Privacy
Profiles
Site Directory

Search

Indexing
Relevance
Security
Metadata
Customizable UX

Collaboration

Documents
Wikis
Discussions
Calendars
E-Mail Integration
Alerts
Project aƎƳǘ άLiteέ
Offline Lists/Docs


